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1H26 earnings beat driven by first-time overseas 
profitability 

 

 

Angelalign’s 1H26 results beat, highlighted by the first semi-annual profit 
from its overseas business. Revenue increased 43% YoY to US$231mn, 
reaching 51% of our prior full-year forecast, above the historical average of 43%. 
Case volumes grew 37% in mainland China and 43% overseas, leading 
management to raise 2026E case volume guidance to 350,000 cases for each 
market. Notably, Angelalign’s overseas business achieved profitability in 1H26, 
ahead of our expectations and driving total net profit up 80% YoY to US$25.5mn. 
Given strong case growth momentum and improving profitability, we raise our 
2026E revenue and earnings forecasts by 7.5% and 1.0%, respectively. 

 First-time overseas profitability signals growing returns from global 
expansion. Overseas revenue rose 65% YoY to US$118mn in 1H26, 
accounting for 51% of total revenue, while case volume reached 168,001 (+43% 
YoY). Importantly, demand remained solid despite a price increase in 1H26, 
reflecting improving doctor recognition of Angelalign’s clinical outcomes and 
service capabilities, in our view. The overseas business turned profitable in 
1H26, with operating profit of US$0.6mn. Excluding share-based payments and 
litigation expenses, adjusted overseas operating profit reached US$9mn. This 
was driven by operating leverage, and improving customer acquisition 
efficiency, supported by stronger doctor repurchase. We believe the strong 
growth also indicated limited disruption from patent litigation, which should help 
ease investor concerns. We expect overseas growth to remain robust and 
overseas business to stay profitable on an adjusted basis in 2026E. 

 Rapid domestic growth driven by continued market penetration. Domestic 
revenue increased 25% YoY to US$113mn, supported by 37% case-volume 
growth to 148,608. Growth continues to be driven by penetration into lower-tier 
cities and early orthodontics. In our view, the solid domestic performance 
despite a weak consumption environment suggested resilient demand in 
pediatric/adolescent orthodontics and the continued penetration of adult clear 
aligners. 

 Operating leverage is driving margin improvement.  Despite ASP pressure 
from competition and a higher proportion of lower-tier-city and pediatric cases, 
domestic gross margin expanded 2.6ppts YoY to 65.8% in 1H26, driven by 
lower production costs and improved treatment-design efficiency. Meanwhile, 
the SG&A ratio fell 3.1ppts YoY. As a result, domestic operating margin 
improved 5.0ppts YoY to 24.2%, while the overseas business turned profitable 
for the first time. 

 Maintain BUY. We raise our 2026E revenue and earnings forecasts by 7.5% 
and 1.0%, respectively. Based on SOTP, we apply 23x 2026E P/E to the 
domestic business and 5x 2026E P/S to the faster-growing overseas business, 
in line with relevant peers. We raise our target price to HK$114.21. Risks: 
overseas expansion under expectations; domestic VBP. 
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Stock Data   

Mkt Cap (HK$ mn) 16,498.1 

Avg 3 mths t/o (HK$ mn) 51.1 

52w High/Low (HK$) 96.60/55.31 

Total Issued Shares (mn) 171.7 

Source: FactSet   
 

Shareholding Structure  

CareCapital Orthotech Limited 51.0% 

Shore Lead Limited 12.4% 

Source: HKEx   
 

Share Performance 

 Absolute Relative 

1-mth 20.3% 22.9% 

3-mth 35.5% 35.9% 

6-mth 35.3% 42.3% 

Source: FactSet 

12-mth Price Performance 

 
 

Source: FactSet 

 

Earnings Summary      

(YE 31 Dec) FY24A FY25A FY26E FY27E FY28E 

Revenue (US$ mn) 269 370 483 580 686 

  YoY growth (%) 28.2 37.8 30.5 20.1 18.3 

Adjusted net profit (US$ mn) 27 44 65 82 98 

  YoY growth (%) 2.9 63.0 48.2 26.0 20.1 

EPS (Adjusted) (US$) 0.16 0.26 0.38 0.48 0.57 

P/E (Adjusted) (x) 76.8 47.3 32.5 25.8 21.4 

Net gearing (%) (68.5) (85.8) (76.2) (74.5) (73.7) 
 

Source: Company data, Bloomberg, CMBIGM estimates 
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Fig 1: Peer comparison 
   Market Cap Price P/E (x) P/S (x) 

Company Ticker Rating (US$mn) （LC） 2026E 2027E 2026E 2027E 

Overseas         
Alcon ALC US NR 36,008 72.1 20.4 17.9 3.3 3.1 
Align 

Technology 
ALGN US NR 11,351 159.8 14.2 12.7 2.7 2.6 

Straumann STMN SW NR 18,501 93.9 29.3 24.7 5.4 4.9 
Stryker SYK US NR 124,201 323.8 21.5 19.3 4.6 4.2 

Boston 
Scientific 

BSX US NR 69,998 48.3 14.6 14.1 3.3 3.1 

Dexcom DXCM US NR 34,362 91.1 34.3 29.3 6.6 5.9 

STAAR 
Surgical 

STAA US NR 1,133 22.6 31.5 23.1 3.4 3.1 

Average 23.7 20.2 4.2 3.9 

H & A share          
Zylox-

Tonbridge 
2190 HK NR 915 21.7 18.3 13.7 4.1 3.2 

MicroPort 
NeuroScientific 

2172 HK NR 584 8.1 16.4 14.4 4.5 3.9 

Ovctek 300595 CH NR 1,483 11.1 14.4 20.8 4.6 4.8 

Eyebright 
Medical 

688050 CH NR 1,156 40.2 21.3 17.2 4.2 3.7 

Apt Medical 688617 CH NR 5,173 245.6 33.9 27.1 10.7 8.6 

Average 20.9 18.6 5.6 4.8 
Overall average 22.5 19.5 4.8 4.3 

Source: Bloomberg, CMBIGM 
Note: Data as of 1 Sep 2026  

 

Fig 2: Angelalign：SOTP valuation 

 
2026E net profit 

(US$mn) 

2026E 
revenue 
(US$mn) 

2026E  
PE (x) 

2026E  
PS (x) 

Valuation to 
Angelalign 
(US$mn)  

As % of 
total 

valuation  

Per share 
valuation 

(HK$) 

Domestic business 45   23   1,033 41.1 46.9 

Overseas business   228   5 1,142 45.4 51.9 

Net cash         339 13.5 15.4 

Valuation of Angelalign 
(US$mn) 

        2,514     

USDHKD         7.8     

Valuation of Angelalign 

(HK$mn) 
        19,607     

                

# of shares (mn)         172     

Price per share 

(HK$ per share) 
        114.21     

Source：Company data，CMBIGM estimates 

  

Fig 3: Earnings revision 
 New Old Diff (%) 
RMB mn FY26E FY27E FY28E FY26E FY27E FY28E FY26E FY27E FY28E 

Revenue 483 580 686 450 539 637 7.5% 7.6% 7.7% 
Gross profit 304 364 434 275 334 398 10.8% 9.2% 9.2% 
Operating profit 43 58 75 33 40 58 32.1% 46.5% 28.5% 

Net profit 30 49 64 30 35 50 1.0% 38.9% 26.2% 
EPS (RMB) 0.17 0.29 0.37 0.17 0.21 0.30 0.5% 38.2% 25.6% 

Gross margin 62.93% 62.77% 63.26% 61.08% 61.87% 62.37% +1.85ppt +0.9ppt +0.89ppt 

Operating margin 8.94% 10.08% 10.92% 7.27% 7.40% 9.15% +1.67ppt +2.68ppt +1.77ppt 
Net margin 6.18% 8.46% 9.28% 6.58% 6.55% 7.92% -0.4ppt +1.91ppt +1.36ppt 

Source: Company data, CMBIGM estimates 
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Financial Summary 
 

INCOME STATEMENT 2023A 2024A 2025A 2026E 2027E 2028E 

YE 31 Dec (US$ mn)       

Revenue 210 269 370 483 580 686 

Cost of goods sold (79) (101) (137) (179) (216) (252) 

Gross profit 131 168 233 304 364 434 

Selling expense (70) (105) (121) (155) (186) (218) 

Admin expense (40) (46) (52) (68) (81) (95) 

R&D expense (25) (21) (28) (34) (41) (49) 

Others (1) (0) (8) (8) (8) (8) 

Operating profit (4) 6 31 43 58 75 

Other income 5 12 13 10 11 11 

Other expense 0  (0) (0) (0) (0) (0) 

Other gains/(losses) (4) (2) (5) (5) (1) (1) 

Net Interest income/(expense) 12 5 2 (3) 0 1 

Others 0 (0) (1) (1) (1) (1) 

Pre-tax profit 9 12 32 40 58 75 

Income tax (2) (2) (5) (10) (9) (11) 

After tax profit 7 10 26 30 49 64 

Minority interest  (1) (2) (2) 0  0  0  

Net profit 8 12 28 30 49 64 

Adjusted net profit 26 27 44 65 82 98 

       
 

 

BALANCE SHEET 2023A 2024A 2025A 2026E 2027E 2028E 

YE 31 Dec (US$ mn)       

Current assets 525 492 501 519 521 584 

Cash & equivalents 380 227 127 108 79 108 

Restricted cash 0  0 1 1 1 1 

Account receivables 26 36 55 70 84 100 

Inventories 13 18 17 27 33 38 

ST bank deposits 0  112 259 259 259 259 

Financial assets at FVTPL 106 98 43 55 67 78 

Other current assets 0  0  0  0  0  0  

Non-current assets 147 186 264 287 308 326 

PP&E 61 75 95 122 147 169 

Right-of-use assets 14 18 17 15 13 11 

Deferred income tax 5 7 8 8 8 8 

Investment in JVs & assos 3 5 13 12 11 11 

Intangibles 23 18 19 18 16 15 

Financial assets at FVTPL 36 39 43 43 43 43 

Other non-current assets 6 24 70 70 70 70 

Total assets 672 678 764 806 829 910 
       

Current liabilities 124 128 168 264 250 285 

Amounts due to related parties 0  0  0  0  0  0  

Short-term borrowings 2 3 2 73 23 23 

Account payables 53 63 83 107 129 150 

Other current liabilities 3 1 2 2 2 2 

Lease liabilities 2 4 5 5 5 5 

Contract liabilities 64 57 76 77 91 105 

Non-current liabilities 66 70 92 92 92 92 

Long-term borrowings 1 0 1 1 1 1 

Deferred income 5 4 4 4 4 4 

Other non-current liabilities 61 65 88 88 88 88 

Total liabilities 190 198 260 356 342 377 
       

Share capital 0 0 0 0 0 0 

Retained earnings and others  507 492 499 427 447 473 

Other reserves (36) (18) 1 17 35 55 

Total shareholders equity 471 474 499 445 483 528 

Minority interest 10 6 5 5 5 5 

Total equity and liabilities 672 678 764 806 829 910 
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CASH FLOW 2023A 2024A 2025A 2026E 2027E 2028E 

YE 31 Dec (US$ mn)       

Operating       

Profit before taxation 9 12 32 40 58 75 

Depreciation & amortization 12 16 18 17 19 21 

Tax paid (7) (7) (4) (10) (9) (11) 

Change in working capital 7 1 19 (0) 16 15 

Others 1 (4) 13 19 16 17 

Net cash from operations 22 17 79 65 100 117 
       

Investing       

Capital expenditure (13) (27) (27) (40) (40) (40) 

Acquisition of subsidiaries/ investments 0  (3) (8) 0  0  0  

Others (125) (109) (121) (9) (8) (7) 

Net cash from investing  (139) (139) (156) (49) (48) (47) 
       

Financing       

Dividend paid (15) (24) (18) (101) (29) (38) 

Net borrowings (3) 1 (1) 71 (50) 0  

Proceeds from share issues 0 0 0 0  0  0  

Others (8) (6) (7) (5) (2) (2) 

Net cash from financing  (26) (28) (26) (35) (81) (40) 
       

Net change in cash       

Cash at the beginning of the year 524 380 227 127 108 79 

Exchange difference (1) (2) 4 0  0  0  

Cash at the end of the year 380 227 127 108 79 108 

GROWTH 2023A 2024A 2025A 2026E 2027E 2028E 

YE 31 Dec       

Revenue (83.5%) 28.2% 37.8% 30.5% 20.1% 18.3% 

Gross profit (83.4%) 28.7% 38.4% 30.6% 19.8% 19.2% 

Operating profit na na 386.6% 41.3% 35.4% 28.1% 

EBITDA (97.0%) 164.6% 120.3% 22.4% 30.1% 24.4% 

Net profit (96.5%) 60.9% 134.7% 5.0% 64.3% 29.8% 

Adj. net profit (87.7%) 2.9% 63.0% 48.2% 26.0% 20.1% 

PROFITABILITY 2023A 2024A 2025A 2026E 2027E 2028E 

YE 31 Dec       

Gross profit margin 62.4% 62.6% 62.9% 62.9% 62.8% 63.3% 

Operating margin (1.9%) 2.3% 8.3% 8.9% 10.1% 10.9% 

EBITDA margin 3.9% 8.1% 13.0% 12.2% 13.2% 13.9% 

Adj. net profit margin 12.5% 10.0% 11.8% 13.4% 14.1% 14.3% 

Return on equity (ROE) 0.4% 2.6% 5.8% 6.3% 10.6% 12.6% 

GEARING/LIQUIDITY/ACTIVITIES 2023A 2024A 2025A 2026E 2027E 2028E 

YE 31 Dec       

Net debt to equity (x) (0.8) (0.7) (0.9) (0.8) (0.7) (0.7) 

Current ratio (x) 4.2 3.8 3.0 2.0 2.1 2.0 

Receivable turnover days 43.1 52.5 32.2 53.0 53.0 53.0 

Inventory turnover days 68.5 57.7 45.1 55.0 55.0 55.0 

Payable turnover days 243.5 211.3 219.6 218.6 217.6 216.6 

VALUATION 2023A 2024A 2025A 2026E 2027E 2028E 

YE 31 Dec       

P/E 273.7 170.2 72.9 70.5 42.9 33.0 

P/E (diluted) 274.7 171.1 73.3 70.5 42.9 33.0 

P/B 4.3 4.3 4.1 4.7 4.3 3.9 

Div yield (%) 1.2 0.4 5.7 4.8 1.4 1.8 
 

Source: Company data, CMBIGM estimates. Note: The calculation of net cash includes financial assets.  
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