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Staying +ve on the sector 
 
 

Price floor in Guangdong likely set an example 
for other regions; Staying +ve on the sector   

 

 

We believe the price floor of RMB1.4/parcel shipment set by the Guangdong’s 
authority is a forceful move to put the brakes on the price war in the express 
delivery sector. Most importantly, we believe Guangdong, being the largest 
province in terms of both parcel volume and revenue, will set an example of 
“anti-involution”, which will potentially trigger more provinces to follow suit. We 
reiterate our view that this round of “anti-involution” campaign will be similar to 
the one in 2021, which will boost parcel price hike and serve as a positive 
catalyst over the coming 3-6 months. Trading at 14x 2025E P/E (vs historical 
average of 22x), ZTO Express (2057 HK / ZTO US, BUY) is an attractive play, 
in our view.    

 What’s new? According to nfnews (link), Guangdong will set a price floor 
for express delivery parcel shipment at RMB1.4/unit. According to the 
article, any operators that offer a price below RMB1.4 will face punishment. 
Based on our understanding, the smaller the parcel size, the higher the 
price increment (as high as 40% for parcel weight of 0.1kg or below). 
Guangdong accounted for ~25% of the total express delivery volume in 
China in 1H25, followed by Zhejiang (17%) and Jiangsu (8%), according to 
the State Post Bureau.    

 A recap of the recent government actions to curb price war. On 29 Jul, 
the State Post Bureau held a meeting with major express delivery operators 
to address the "involution" competition in the industry. The discussion also 
included how to tackle issues such as illegal charges for parcel pick-up in 
rural areas, as well as to maintain the stability of the overall express 
delivery network. Separately, the NDRC mentioned during the press 
conference on 1 Aug that the authority will revise the price law to tackle the 
price cut and dumping issues.     
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Related reports: 
 
Express delivery sector - Strong policy 
momentum to curb price war; a similar 
price hike story like 2022 – 4 Aug 2025 
(link) 
 
J&T Express – Impressive parcel volume 
growth in SEA – 9 Jul 2025 (link)  
 
ZTO -  1Q25 earnings below 
expectation; further pricing pressure on 
parcel ahead – 21 May 2025 (link) 
 
Express delivery sector - Strong 

policy measures to reshape the 

competitive landscape; upgrade to 

Outperform”- 1 Dec 2021 (link)  

 

Express delivery sector (Market 

perform) -  Bloody battle to end soon; 

War for market share to continue; 

BUY winners in the respective 

playing fields – 14 Oct 2020 (link) 

https://www.nfnews.com/content/ky9vWvla3G.html
https://www.cmbi.com.hk/article/11705.html?lang=en
https://www.cmbi.com.hk/article/11598.html?lang=en
https://www.cmbi.com.hk/article/11415.html?lang=en
https://www.cmbi.com.hk/article/6151.html?lang=cn
https://www.cmbi.com/article/4797.html?lang=en
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Figure 1: Express delivery parcel ASP change (YoY) 

 

Source: State Post Bureau, Company data, CMBIGM  

Figure 2: ZTO’s gross margin trend  

 

Source: Company data, CMBIGM estimates 

 
 

Figure 3: Negative correlation (0.46 over the past 
decade) between CR8 and parcel shipment growth 
in China 

 

Source: State Post Bureau, Wind, CMBIGM  

Figure 4: China express delivery volume 
breakdown by regions 

 

Source: State Post Bureau, Wind, CMBIGM  
   

Figure 5: Peers comparison 

 

Source: Bloomberg, Company data, CMBIGM estimates 
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Ticker Company Rating Price Market cap EV/EBITDA (x) PS (x)

(local 

currency)
(US$ m) FY25E FY26E FY25E FY26E FY25E FY26E FY25E FY26E

China express delivery

ZTO US Equity ZTO EXPRESS -ADR BUY 19.95 16,049 14.0 12.9 1.8 1.7 6.8 6.2 2.3 2.0

2057 HK Equity ZTO EXPRESS BUY 163.10 16,049 14.0 12.9 1.8 1.7 6.8 6.2 2.3 2.0

1519 HK Equity J&T GLOBAL EXPRESS BUY 10.47 11,866 35.6 19.9 3.8 3.2 11.6 9.5 1.0 0.9

002352 CH Equity S F HOLDING CO-A - 47.12 32,950 19.8 17.1 2.3 2.1 7.6 7.0 0.8 0.7

600233 CH Equity YTO EXPRESS -A - 16.88 8,026 14.3 12.8 1.7 1.5 7.6 6.9 0.8 0.7

002468 CH Equity STO EXPRESS CO-A - 17.36 3,694 21.0 17.7 2.4 2.1 8.9 7.8 0.5 0.4

002120 CH Equity YUNDA HOLDING -A - 8.82 3,555 13.5 12.1 1.2 1.1 5.4 5.1 0.5 0.4

Average 18.9 15.1 2.1 1.9 7.8 7.0 1.2 1.0

China logistics (others)

636 HK Equity KERRY LOGISTICS - 8.51 1,959 12.0 11.9 0.9 0.8 5.3 5.3 0.3 0.3

2618 HK Equity JD LOGISTICS - 14.08 11,925 10.8 9.6 1.5 1.3 4.1 3.8 0.4 0.4

9956 HK Equity ANE CAYMAN INC - 8.44 1,265 9.6 8.2 2.3 1.9 3.9 3.6 0.7 0.6

603056 CH Equity DEPPON LOGISTIC-A - 16.89 2,395 18.8 16.3 1.9 1.7 5.5 5.1 0.4 0.4

600787 CH Equity CMST DEVELOPM-A - 6.04 1,826 n/a n/a n/a n/a n/a n/a n/a n/a

603128 CH Equity CTS INTERNATIO-A - 6.36 1,157 16.7 15.1 1.4 1.3 12.0 10.9 0.5 0.4

603565 CH Equity SHANGHAI ZHONG-A - 10.49 3,063 11.0 10.8 2.0 1.9 5.8 5.8 1.8 1.7

002930 CH Equity GUANGDONG GREAT RIVER-A - 11.78 749 30.0 21.8 2.0 1.9 11.1 10.6 3.5 3.2

600057 CH Equity XIAMEN XIANGYU-A - 7.10 2,770 11.3 9.4 0.9 0.8 19.4 17.6 0.1 0.0

Average 15.0 12.9 1.6 1.5 8.4 7.8 1.0 0.9

Overseas (Integrated logistics)

FDX US Equity FEDEX CORP - 226.45 53,419 12.2 10.7 1.8 1.7 8.1 7.5 0.6 0.6

UPS US Equity UNITED PARCEL-B - 86.25 73,103 13.1 11.7 4.7 4.7 8.3 7.7 0.8 0.8

DHL GR Equity DHL GROUP - 39.50 54,922 13.0 11.8 1.9 1.8 6.4 6.1 0.6 0.5

9064 JP Equity YAMATO HOLDINGS - 2,410.5 5,895 29.5 21.3 1.3 1.3 9.4 8.1 0.5 0.5

9143 JP Equity SG HOLDINGS - 1,755.0 7,625 17.8 16.4 1.9 1.9 8.9 8.3 0.7 0.7

6178 JP Equity JAPAN POST - 1,443.5 29,114 11.0 10.2 0.4 0.4 n/a n/a 0.4 0.4

KEX TB Equity KERRY EXPRESS TH - 1.5 158 n/a n/a n/a n/a n/a n/a n/a n/a

Average 16.1 13.7 2.0 2.0 8.2 7.6 0.6 0.6

     PE (x) PB (x)
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