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VNB growth beat expectation in 1Q23; Profits 
and book value increased under IFRS 17 

 

 

Ping An reported 8.8% VNB growth YoY in 1Q23, beating the consensus of low 
single digit growth. We note that, excluding the negative impact of assumption 
changes, the VNB growth even reached 21.1% YoY in 1Q23, reflecting robust 
new business across all channels. During the 1Q23 results briefing, the 
management highlighted 37% YoY improvement of agent productivity, along 
with over 130% new business growth in bancassurance channel. Looking into 
FY23, we expect the ongoing channel reform will further drive sequential 
improvement in VNB momentum in 2Q-4Q23, and raise VNB forecasts of 
FY23E-FY25E by 5%. We believe the turnaround in VNB momentum will refuel 
the growth of contractual service margin (CSM) and underpin sustainable OPAT 
growth together with a progressive dividend payout in the long run. Reiterate 
BUY. 

 Life new business growth beat consensus in 1Q23, with positive VNB 

growth across all distribution channels. With the continual channel 

reform, Ping An saw average agent productivity in terms of VNB further 

enhanced 37% YoY in 1Q23, while the average monthly income of agents 

grew around 10% YoY. Given the ongoing progress of Ping An’s channel 

reform, we expect to see sequential improvement in new business 

momentum in 2Q-4Q23. On product front, the penetration of health 

management and elderly care services continued to rise in 1Q23, reflecting 

strong synergies across Ping An’s ecosystem. We believe the enhancing 

service capacities will support product sales amid the cut of product 

guarantee rate which is guided by regulators. 

 Net profit and book value increased due to the adoption of IFRS 17, 

because 1) the reserve charges due to the changes in discount rate now go 

through OCI instead of net profit, 2) for participating and universal portfolios 

applicable to the VFA (variable fee approach), the reserve variance of other 

assumption changes will go directly into CSM and to be amortized over the 

policy duration, 3) Ping An reclassified some financial investments from AC 

(amortised cost) category to FVOCI, which optimized the asset-liability 

match, and therefore reduced the volatility of book value. 

 Valuation: Ping An’s A and H shares are now trading at 0.5x P/EV FY23E 

and 0.8x P/BV FY23E, with a dividend yield of around 6%. Looking forward, 

we believe the ongoing channel reform will steadily drive the sequential 

improvement of VNB growth throughout 2023, in which will underpin long-

term operating profitability and a solid dividend payout. Reiterate BUY. 
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Stock Data   

Mkt Cap (HK$ mn) 383,944.4 

Avg 3 mths t/o (HK$ mn) 1,506.8 

52w High/Low (HK$) 64.75/31.40 

Total Issued Shares (mn) 7448.0 

Source: FactSet   
 

Shareholding Structure  

Charoen Pokphand Group 6.5% 

Shenzhen Investment Holdings 5.3% 

Source: HKEx   
 

Share Performance 

 Absolute Relative 

1-mth -0.9% -0.1% 

3-mth -20.4% -9.1% 

6-mth 53.9% 19.3% 

Source: FactSet 

12-mth Price Performance 

 
 

Source: FactSet 

 

Recent Reports: 
 
 

1. Ping An – Agency reform well on track – 21 

Mar  2022 (link) 
 

2. Ping An – Stabilizing agency scale – 3 May 

2022 (link) 
 

3. Ping An – Channel reform is close to the 

finish line – 25 Aug 2022 (link) 
 
4. Ping An – 3Q22 results in line – 27 Oct 2022 

(link) 
 

5. Ping An – Expect VNB turnaround in 1Q23 

and FY23 – 17 Mar 2023 (link) 

 

 

Earnings Summary 
     

(YE 31 Dec) FY21A FY22A FY23E FY24E FY25E 

Net profit (RMB mn) 101,618 83,774 139,421 150,785 162,865 

EPS (Reported)(RMB) 5.77 4.80 7.63 8.25 8.91 

YoY growth (%) (28.7) (16.8) 58.9 8.2 8.0 

Consensus EPS (RMB) n.a n.a 7.38 8.65 9.54 

Group embedded value / 
share (RMB) 

76.34 77.89 82.94 91.78 101.71 

Combined ratio (%) 97.6 99.7 99.9 99.9 99.9 

P/B (x) 1.0 1.0 0.9 0.8 0.7 

P/Embedded value (x) 0.6 0.6 0.5 0.5 0.4 

Dividend yield (%) 5.4 5.5 5.9 6.4 6.9 

ROE (%) 12.2 9.2 15.4 15.0 14.7 
 

Source: Company data, Bloomberg, CMBIGM estimates 

https://www.cmbi.com/article/6482.html?lang=cn
https://www.cmbi.com.hk/article/6720.html?lang=en
https://www.cmbi.com.hk/article/7194.html?lang=en
https://www.cmbi.com.hk/article/7459.html?lang=tc
https://www.cmbi.com.hk/article/7993.html?lang=tc


 

 

27 Apr 2023 

 

PLEASE READ THE ANALYST CERTIFICATION AND IMPORTANT DISCLOSURES ON LAST PAGE   2 

 

 

 

Focus Charts - 1Q23 key metrics 
 

Figure 1: Ping An Group 1Q23 vs 1Q22 earnings results  

 
Source: Company Data, CMBIGM 
 
 

Figure 2: Ping An Life 1Q23 vs 1Q22 earnings results 

 
Source: Company Data, CMBIGM 
 
 

Figure 3: Ping An P&C 1Q23 vs 1Q22 earnings results 

 
Source: Company Data, CMBIGM 
 
 

Figure 4: Ping An Bank 1Q23 vs 1Q22 earnings results 

 
Source: Company Data, CMBIGM 
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Valuation: 12M forward PBV/ PEV & 2-yr/5-yr historical avg. 

 

 

Figure 5:  Ping An 12M forward P/BV band 

 
Source: Company data, CMBIGM 

Figure 6:  Ping An 12M forward P/EV band 

 
Source: Company data, CMBIGM 

Figure 7:   Ping An’s historical 2-yr and 5-yr avg. P/BV 

 
Source: Company data, CMBIGM | Note: By market close on 26/4/2023, 
Ping An’s P/BV (TTM) recorded as 0.84, lower than its 2-yr/5yr average. 

Figure 8:  Ping An’s historical 2-yr and 5-yr avg. P/EV 

 
Source: Company data, CMBIGM | Note: By market close on 26/4/2023, 
Ping An’s P/BV (TTM) recorded as 0.48, lower than its 2-yr/5yr average 
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Financial Summary 
 

INCOME STATEMENT 2020A 2021A 2022A 2023E 2024E 2025E 

YE 31 Dec (RMB mn)       

Total income 1,321,418 1,287,675 1,221,351 1,354,742 1,437,636 1,540,082 

Premiums written (gross) 797,880 760,843 769,633 796,496 836,222 890,037 

Premiums earned (net) 757,599 739,933 742,418 765,028 802,310 853,238 

Investment income 225,046 203,513 127,057 211,630 223,146 234,831 

Realized gains (losses) 257,109 270,871 280,916 301,390 328,602 359,782 

Other operating income 81,664 73,358 70,960 76,694 83,577 92,232 

Losses (1,133,654) (1,148,095) (1,115,536) (1,144,786) (1,209,740) (1,293,039) 

Selling (614,751) (618,662) (631,138) (646,629) (664,088) (693,674) 

Other selling (181,166) (177,061) (169,840) (163,674) (180,247) (198,498) 

Underwriting & commissions (114,237) (90,651) (80,308) (84,585) (89,718) (96,219) 

Other operating expense (223,500) (261,721) (234,250) (249,898) (275,688) (304,647) 

Operating income before interest expense 187,764 139,580 105,815 209,957 227,895 247,044 

Pretax income 187,764 139,580 105,815 209,957 227,895 247,044 

Income taxes (28,405) (17,778) 1,617 (43,381) (46,962) (50,876) 

Consolidated net income 159,359 121,802 107,432 166,576 180,933 196,168 

Minority interest (16,260) (20,184) (23,658) (27,155) (30,148) (33,303) 

Net income 143,099 101,618 83,774 139,421 150,785 162,865 

Net income available to common 143,099 101,618 83,774 139,421 150,785 162,865 
       
 

 

BALANCE SHEET 2020A 2021A 2022A 2023E 2024E 2025E 

YE 31 Dec (RMB mn)       

Assets       

Cash & short-term investments 587,391 584,995 770,751 846,102 929,647 1,023,131 

Investments 267,819 284,061 280,793 308,872 339,760 373,735 

Total fixed income securities investment 4,133,300 4,253,940 4,631,969 4,891,382 5,150,192 5,417,202 

Total equity securities investment 795,812 878,204 1,006,163 1,062,513 1,118,732 1,176,733 

Real estate assets 89,671 135,799 168,420 177,530 186,759 196,333 

Mortgage 37,661 30,957 29,278 29,278 29,278 29,278 

Other investments 2,599,510 2,980,975 3,238,054 3,723,762 4,282,326 4,924,675 

Premium balance receivables 167,281 142,688 120,342 136,447 154,870 175,954 

Net property 292,738 320,954 295,559 312,112 328,626 345,664 

Deferred tax assets 61,901 65,360 92,846 97,488 102,363 107,481 

Intangible assets 64,290 68,462 99,411 109,352 120,287 132,316 

Other assets 430,496 395,631 403,582 464,119 533,737 613,798 

Total assets 9,527,870 10,142,026 11,137,168 12,158,957 13,276,578 14,516,300 
       

Liabilities & shareholders' equity       

Insurance policy liabilities 3,040,041 3,334,193 3,641,611 4,000,346 4,349,561 4,714,914 

Insurance reserves  1,994,341 2,252,472 2,501,090 2,748,246 2,993,182 3,241,431 

Unearned premiums 177,041 170,420 173,742 179,237 185,073 191,340 

Policy claims 109,943 118,926 138,393 152,232 167,456 184,201 

Other insurance liabilities 754,453 788,220 824,760 916,461 999,054 1,092,428 

ST debt & curr. portion LT debt 3,979,189 3,962,221 4,662,451 5,239,311 5,888,986 6,620,781 

Deferred tax liabilities 19,267 13,605 14,217 14,928 15,674 16,458 

Other liabilities 1,501,468 1,754,284 1,643,591 1,604,978 1,594,804 1,597,430 

Total liabilities 8,539,965 9,064,303 9,961,870 10,859,563 11,849,025 12,949,583 

       

Common stock/ordinary capital 18,280 18,280 18,280 18,280 18,280 18,280 

Retained earnings 522,004 569,834 595,661 686,285 784,295 890,157 

Equity reserves 222,276 224,291 244,734 251,052 251,052 251,052 

Total shareholders' equity 762,560 812,405 858,675 955,617 1,053,627 1,159,489 

Minority interest 225,345 265,318 316,623 343,778 373,925 407,228 

Total equity 987,905 1,077,723 1,175,298 1,299,395 1,427,553 1,566,718 

       

Total liabilities & shareholders' equity 9,527,870 10,142,026 11,137,168 12,158,957 13,276,578 14,516,300 
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PER SHARE DATA 2020A 2021A 2022A 2023E 2024E 2025E 

YE 31 Dec       

DPS 2.27 2.45 2.51 2.67 2.89 3.12 

EPS (Reported) 8.10 5.77 4.80 7.63 8.25 8.91 

Group embedded value/share (HK$) 72.65 76.34 77.89 82.94 91.78 101.71 

VNB/share (HK$) 2.71 2.07 1.58 1.75 1.93 2.12 

No. of shares basic 18,280 18,280 18,280 18,280 18,280 18,280 

PROFITABILITY 2020A 2021A 2022A 2023E 2024E 2025E 

YE 31 Dec       

Return on equity (ROE) 18.2% 12.2% 9.2% 15.4% 15.0% 14.7% 

Return on asset (ROA) 1.5% 1.0% 0.8% 1.1% 1.1% 1.1% 

VNB margin (FYP/APE basis) 31.4% 25.3% 20.7% 20.7% 20.9% 21.0% 

Combined ratio 99.2% 97.6% 99.7% 99.9% 99.9% 99.9% 

Loss ratio 60.5% 67.1% 69.8% 70.1% 70.1% 70.1% 

Expense ratio 38.6% 30.5% 29.8% 29.8% 29.8% 29.8% 

VALUATION 2020A 2021A 2022A 2023E 2024E 2025E 

YE 31 Dec       

P/EV 0.6 0.6 0.6 0.5 0.5 0.4 

P/B 1.1 1.0 1.0 0.9 0.8 0.7 

Div yield (%) 5.0 5.4 5.5 5.9 6.4 6.9 

Div payout (%) 28.0 42.4 52.3 35.0 35.0 35.0 
 

Source: Company data, CMBIGM estimates. Note: The calculation of net cash includes financial assets.  
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Disclosures & Disclaimers  
 

Analyst Certification 
The research analyst who is primary responsible for the content of this research report, in whole or in part, certifies that with respect to the securities 
or issuer that the analyst covered in this report: (1) all of the views expressed accurately reflect his or her personal views about the subject securities 
or issuer; and (2) no part of his or her compensation was, is, or will be, directly or indirectly, related to the specific views expressed by that analyst in 

this report. 
Besides, the analyst confirms that neither the analyst nor his/her associates (as defined in the code of conduct issued by The Hong Kong Securities 
and Futures Commission) (1) have dealt in or traded in the stock(s) covered in this research report within 30 calendar days prior to the date of issue 

of this report; (2) will deal in or trade in the stock(s) covered in this research report 3 business days after the date of issue of this report; (3) serve as 
an officer of any of the Hong Kong listed companies covered in this report; and (4) have any financial interests in the Hong Kong listed companies 
covered in this report.  

CMBIGM Ratings 
BUY : Stock with potential return of over 15% over next 12 months 
HOLD : Stock with potential return of +15% to -10% over next 12 months 
SELL : Stock with potential loss of over 10% over next 12 months 
NOT RATED : Stock is not rated by CMBIGM 

 
OUTPERFORM                    : Industry expected to outperform the relevant broad market benchmark over next 12 months 
MARKET-PERFORM            : Industry expected to perform in-line with the relevant broad market benchmark over next 12 months 
UNDERPERFORM                : Industry expected to underperform the relevant broad market benchmark over next 12 months 
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There are risks involved in transacting in any securities.  The information contained in this report may not be suitable for the purposes of all investors.  CMBIGM 
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this report. 
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