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Stock Data 

Mkt Cap (US$ mn) 21,482 

Avg 3 mths t/o (US$ mn) 58.01  

52w High/Low (US$)   34.48/19.53 

Total Issued Shares (mn) 808.4 

Source: Bloomberg 

 

Shareholding Structure 

Meisong Lai 25.6% 

Alibaba 8.6% 

Others 65.8% 

Note: Under the weighted voting rights structure, 

Meisong Lai has 76.8% of the total voting right 

Source: HKEx 

 

Share Performance 

 Absolute Relative 

1-mth 1.8% -7.9% 

3-mth 3.1% -1.3% 

6-mth -13.1% -11.0% 

Source: Bloomberg 

 

12-mth Price Performance 
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Related reports: 

1. Lower parcel volume guidance 

but largely expected; ASP story 

well intact – 27 Mar 2022 

2. Solid 4Q21 results; Expect 

strong earnings recovery in 

2022E – 17 Mar 2022 
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ZTO’s 2Q22 net profit grew 40% YoY to RMB1.8bn. Even if we strip out the FX 

gain of RMB120mn in 2Q, the profit is still in line with expectations. ZTO has 

achieved a record-high market share of 23%, through swinging slightly to parcel 

volume growth amid a reasonable balance between volume (+7.5%) and ASP 

(+10.5%). Besides, ZTO achieved a good unit cost control (+6%) despite high 

fuel cost. Looking ahead, ZTO maintains the full year parcel volume growth 

guidance of 12-16% (We model 12% in view of the weak macro environment). 

Still, we revise up our 2022E earnings by 11% and 23-24E earnings by 4%, as 

we are incrementally positive on the unit gross margin expansion. We raise our 

TP to US$39.1 from US$37.3, based on unchanged target multiple of 35x 

(2022E). Maintain BUY.  

Key highlights in 2Q22 results: 

 Reported net profit in 2Q22 grew 40% YoY to RMB1.8bn. Stripping out the 

net FX change (+RMB120mn in 2Q22; -RMB26mn in 2Q21), the adjusted net 

profit grew 28% YoY to RMB1.69bn. The growth was driven by (1) 18% YoY 

revenue growth, (2) 2.6ppt YoY gross margin expansion to 25.4%, and (3) 

improvement SG&A expense ratio.   

 Parcel volume +7.5% YoY to 6.2bn units along with large market share 

gain. The volume growth was higher than other “Tongda” players (except 

STO), which boosted ZTO’s market share by 1.4ppt QoQ to 23%. 

 ASP +10.5% YoY. Parcel delivery ASP increased by 10.5% YoY (or 

RMB0.13/unit) to RMB1.34/unit in 1Q22. The increment was less than other 

“Tongda” players, with an aim to boost market share.     

 Unit cost +6% YoY. Unit cost of transportation increased only 2% YoY to 

RMB0.49/unit despite the fact that diesel price (industry average) increased 

by 36% YoY, suggesting continuous truck efficiency improvement that offset 

the fuel cost pressure. For sorting hub, unit cost increased 9% YoY to 

RMB0.3/unit, due to higher salary and depreciation. Unit gross margin grew 

25% YoY to RMB0.35/unit.   

 Major risk factors: (1) continuous lockdowns; (2) slowdown of online retail 

sales; and (3) further increase in diesel price. 

 
Earnings Summary 

(YE 31 Dec) FY20A FY21A FY22E FY23E FY24E 

Revenue (RMB mn) 25,214 30,406 36,144 41,428 47,037 

YoY growth (%) 14 21 19 15 14 

Core net profit (RMB mn) 4,312 4,755 6,362 7,653 8,930 

Core EPS (RMB) 5.43 5.70 7.62 9.17 10.70 

YoY growth (%) -14.5  5.0  33.8  20.3  16.7  

Consensus EPS (RMB) N/A N/A 7.28 9.39 11.65 

EV/EBITDA (x) 19.2  16.4  11.8  9.8  8.4  

P/E (x) 34.0  30.5  23.8  19.8  16.9  

P/B (x) 3.1  3.0  2.8  2.5  2.3  

Yield (%) 0.9  0.9  1.3  1.5  1.8  

ROE (%) 9.9  9.7  12.4  13.5  14.2  

Net gearing (%) Net cash Net cash Net cash Net cash Net cash 

Source: Company data, Bloomberg, CMBIGM estimates 

  

ZTO Express (ZTO US) 

 

 

Record-high market share; Good cost control; Earnings 

raised on better margin   
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Figure 1: ZTO’s 2Q22 results    

 

Source: Company data, CMBIGM 
 

 

Figure 2: ZTO’s parcel volume growth has continued 

to outpace the industry average since 4Q21 

 

Source: Company data, The State Post Bureau, CMBIGM  

Figure 3: ZTO’s parcel volume growth in 2Q22 

 

 

Source: Company data, The State Post Bureau, CMBIGM 

 
  

(RMB mn) 1Q21 1Q22 Change YoY 2Q21 2Q22 Change YoY

Total revenue 6,473 7,904 22.1% 7,325 8,657 18.2%

Cost of sales -5,376 -6,285 16.9% -5,651 -6,454 14.2%

Gross profit 1,097 1,619 47.7% 1,674 2,203 31.6%

Other income 157 115 -26.6% 176 240 36.1%

SG&A expenses -620 -618 -0.3% -394 -457 16.0%

EBIT 633 1,116 76.4% 1,456 1,986 36.4%

  D&A 521 633 21.4% 565 672 19.0%

  EBITDA 1,154 1,749 51.5% 2,020 2,658 31.5%

Net finance income/(expense) 60 51 -14.1% 69 95 39.0%

  Finance income 75 111 47.2% 102 118 15.7%

  Finance expenses -16 -60 282.7% -34 -23 -31.6%

Fair value changes of financial instruments 16 -1 n/a 32 -14 n/a

FX gain/(loss) -0 -13 3763.4% -26 120 n/a

Share of profit of JV and associates -25 -23 -7.4% -4 10 n/a

Pretax profit 683 1,131 65.5% 1,527 2,197 43.9%

Income tax -150 -255 70.6% -255 -438 71.9%

After tax profit 534 876 64.1% 1,272 1,759 38.2%

MI 0 31 30956.6% 20 46 133.0%

Net profit 534 906 69.8% 1,292 1,805 39.7%

Ratios: ppt ppt

Gross margin 16.9% 20.5% 3.5 22.8% 25.4% 2.6

EBIT margin 9.8% 14.1% 4.3 19.9% 22.9% 3.1

After tax profit margin 8.2% 11.1% 2.8 17.4% 20.3% 2.9

Effective tax rate 21.9% 22.6% 0.7 16.7% 19.9% 3.3

22%
28% 28%

23%

3%

37% 38% 39%

75%

29%
23%

16%
10%

-2%

42%
47% 46%

36%

5%

48% 51%
47%

89%

26% 23%
17% 17%

7%

-10%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Industry ZTO -15%

-10%

-5%

0%

5%

10%

15%

STO ZTO YTO SF Industry Yunda



18 Aug 2022 
 

 
 
PLEASE READ THE ANALYST CERTIFICATION AND IMPORTANT DISCLOSURES ON LAST PAGE 3 

 
Figure 4: ZTO’s ASP change (YoY) in 2Q22   

 

 

Source: Company data, The State Post Bureau, CMBIGM  

Figure 5: ZTO’s market share in China in terms of 

parcel volume 

 

Source: Company data, CMBIGM 

 

Figure 6: ZTO’s self-owned high-capacity truck ratio 

  

 

Source: Company data, CMBIGM 

 

Figure 7: ZTO’s number of vehicles per line-haul 

route  

 

Source: Company data, CMBIGM 

 

 
Figure 8: ZTO’s unit cost breakdown 

 

Source: Company data, CMBIGM  

Figure 9: ZTO’s ASP, unit cost & unit gross margin 

 

Source: Company data, CMBIGM  
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Figure 10: Change in key operating assumptions  

 

Source: Company data, CMBIGM estimates 
 
 

Figure 11: Earnings sensitivity to ASP and unit line-haul transportation cost  

 

Source: Company data, CMBIGM estimates 

 
Figure 12: Earnings sensitivity to ASP and unit sorting hub cost  

 

Source: Company data, CMBIGM estimates 

 
  

Old New Change

2022E 2023E 2024E 2022E 2023E 2024E 2022E 2023E 2024E

Shipment volume (mn units of parcel)

Unit of parcel 24,965 29,209 33,590 24,965 28,710 33,016 0.0% -1.7% -1.7%

ASP (RMB/unit)

Per unit of parcel 1.39 1.39 1.37 1.39 1.39 1.38 0.5% 0.5% 0.5%

Unit cost (RMB)

Line-haul transportation cost -0.53 -0.51 -0.50 -0.52 -0.50 -0.49 -2.1% -2.1% -2.1%

Sorting hub cost -0.32 -0.31 -0.30 -0.31 -0.31 -0.30 -1.9% -1.9% -1.9%

Others -0.18 -0.17 -0.17 -0.18 -0.18 -0.18 4.0% 4.0% 4.0%

Total -1.04 -1.01 -1.00 -1.03 -1.00 -0.99 -1.0% -1.0% -1.0%

Unit gross margin (RMB) 0.34 0.37 0.38 0.36 0.39 0.39 4.9% 4.4% 4.2%

(RMB mn)

Revenue

Express delivery, accessories & others 34,605 40,488 46,096 34,767 39,982 45,520 0.5% -1.3% -1.3%

Freight forwarding services 1,453 1,598 1,678 1,377 1,445 1,518 -5.3% -9.6% -9.6%

Total 36,058 42,087 47,774 36,144 41,428 47,037 0.2% -1.6% -1.5%

Revenue growth ppt

Express delivery, accessories & others 20% 17% 14% 20% 15% 14% 0.6 (2.0) 0.0

Freight forwarding services -5% 10% 5% -10% 5% 5% (5.0) (5.0) 0.0

Revenue 19% 17% 14% 19% 15% 14% 0.3 (2.1) 0.0

Gross margin ppt

Express delivery, accessories & others 25% 27% 27% 26% 28% 29% 1.1 1.1 1.0

Freight forwarding services 7% 9% 9% 7% 9% 9% 0.0 0.0 0.0

Gross margin 24% 26% 27% 25% 27% 28% 1.1 1.1 1.1

SG&A expense ratio -6.0% -5.8% -5.8% -6.0% -5.8% -5.8% 0.0 0.0 0.0

Net profit 5,718 7,373 8,618 6,362 7,653 8,930 11.3% 3.8% 3.6%

2022E Net profit (RMB mn) ASP (RMB/unit)

6,362 1.32 1.36 1.39 1.42 1.46

-0.545 4,460 5,282 5,830 6,378 7,199

-0.530 4,780 5,602 6,149 6,697 7,519

Unit line-haul -0.520 4,993 5,815 6,362 6,910 7,732

transportation cost (RMB) -0.509 5,206 6,028 6,576 7,123 7,945

-0.494 5,525 6,347 6,895 7,443 8,265

2022E Net profit (RMB mn) ASP (RMB/unit)

6,362 1.32 1.36 1.39 1.42 1.46

-0.330 4,670 5,492 6,040 6,588 7,410

-0.321 4,864 5,686 6,233 6,781 7,603

Unit sorting hub cost -0.315 4,993 5,815 6,362 6,910 7,732

(RMB) -0.308 5,122 5,944 6,491 7,039 7,861

-0.299 5,315 6,137 6,685 7,233 8,055
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Figure 13: ZTO’s parcel shipment volume forecast  

 

Source: Company data, CMBIGM estimate 

Figure 14: China diesel price  

 

Source: Wind, CMBIGM   

 
Figure 15: ZTO’s gross margin trend   

 

Source: Company data, CMBIGM estimate 

Figure 16: ZTO’s net profit forecast  

 

Source: Company data, CMBIGM estimate  
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Valuation 
 
We raise our TP from US$37.3 to US$39.1, based on an unchanged target multiple of 35x, 

the mid-point between the peak (45x) and the historical average (26x). Our above average 

target multiple is to reflect the company’s gradual market share gain and the recovery of 

profitability.       

Figure 17: ZTO US’s P/E band 

 

Source: Bloomberg, Company data, CMBIGM estimates 

Figure 18: ZTO US’s P/B band 

 

Source: Bloomberg, Company data, CMBIGM estimates 
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Financial Summary 

Income statement             Cash flow summary           

YE 31 Dec (RMB mn) FY20A FY21A FY22E FY23E FY24E   YE 31 Dec (RMB mn) FY20A FY21A FY22E FY23E FY24E 

Revenue 25,214 30,406 36,144 41,428 47,037   Pretax profit 5,016 5,707 7,797 9,471 11,107 

Cost of sales -19,377 -23,816 -27,043 -30,158 -33,916   Finance cost 35 127 104 69 51 

Gross profit 5,837 6,589 9,101 11,269 13,122   Interest income -443 -364 -242 -240 -274 

Other operating income 581 790 723 414 470   Profit or loss of associates 19 32 -4 -19 -21 

SG&A expense -1,664 -1,876 -2,169 -2,403 -2,728   Depreciation & amortization 1,840 2,215 3,083 3,617 4,151 

EBIT 4,754 5,503 7,655 9,281 10,864   Income tax paid -690 -1,005 -1,559 -1,894 -2,221 

Net finance income/(cost) 407 237 138 171 223   Change in working capital -1,422 -18 -710 -89 -687 

  Finance income 443 364 242 240 274   Others 152 162 0 0 0 

  Finance expenses -35 -127 -104 -69 -51   Cash flow from operation 4,508 6,856 8,468 10,914 12,106 

Gain/(loss) on disposal   1 2 0 0 0   Net capex on PP&E -7,237 -8,467 -6,500 -6,500 -6,500 

Impairment of equity investees -1 53 0 0 0   Purchase of land use rights -1,971 -1,082 -700 -700 -700 

FX gain/(loss) -127 -56 0 0 0   Investment in JV/associates -238 0 -50 -200 -200 

Profit of JV & associates -19 -32 4 19 21   Investment in subsidiaries 0 0 0 0 0 

Pretax profit 5,016 5,707 7,797 9,471 11,107   Interest received 443 364 242 240 274 

Income tax -690 -1,005 -1,559 -1,894 -2,221   Others 5,012 64 -0 -0 -0 

After tax profit 4,326 4,701 6,238 7,577 8,886   Cash flow from investing -3,992 -9,120 -7,008 -7,160 -7,126 

MI  -14 54 125 76 44   Equity financing/(repurchase) 8,543 0 0 0 0 

Net profit 4,312 4,755 6,362 7,653 8,930   Net bank borrowings 1,433 2,026 -1,000 -1,000 0 

Recurring net profit 4,312 4,755 6,362 7,653 8,930   Dividend paid -1,649 -1,315 -1,355 -1,909 -2,296 

             Others 10 -3,615 0 0 0 

  D&A 1,840 2,222 3,083 3,617 4,151   Cash flow from financing 8,337 -2,904 -2,458 -2,977 -2,347 

  EBITDA 6,595 7,725 10,738 12,898 15,015   Change in cash 8,853 -5,168 -998 776 2,633 

       Cash at beginning of the year 5,270 14,213 9,721 8,723 9,500 

       Exchange gains/(losses) and others 89 677 0 0 0 

       Cash at the end of the year 14,213 9,721 8,723 9,500 12,133 

                          

Balance sheet             Key ratios           

YE 31 Dec (RMB mn) FY20A FY21A FY22E FY23E FY24E   YE 31 Dec FY20A FY21A FY22E FY23E FY24E 

Non-current assets 36,880 44,106 49,472 52,778 57,279   Sales mix (%)           

PP&E 18,565 24,930 28,474 31,498 34,002   Express delivery, accessories & others 93% 95% 96% 97% 97% 

Land use right 4,361 5,336 5,915 6,480 7,031   Freight forwarding services 7% 5% 4% 3% 3% 

Investment in JV/associates 3,224 3,730 3,784 4,004 4,224   Total 100% 100% 100% 100% 100% 

Operating lease right-of-use assets 876 897 957 1,017 1,077   Profit & loss ratio (%)           

Goodwill 4,242 4,242 4,242 4,242 4,242   Gross margin 23.1  21.7  25.2  27.2  27.9  

Long term financing receivables 1,970 1,413 2,548 1,992 3,163   EBITDA margin 26.2  25.4  29.7  31.1  31.9  

Intangible assets 42 36 29 23 17   EBIT margin 18.9  18.1  21.2  22.4  23.1  

Long-term investment 1,842 1,842 1,842 1,842 1,842   Net profit margin 17.2  15.5  17.3  18.3  18.9  

Others 1,037 746 746 746 746   Growth (%)           

Deferred tax assets 721 935 935 935 935   Revenue 14.0  20.6  18.9  14.6  13.5  

Current assets 22,325 18,666 17,344 19,015 21,361   Gross profit (11.8) 12.9  38.1  23.8  16.4  

Inventories 53 83 65 100 86   EBITDA (2.0) 17.1  39.0  20.1  16.4  

Account receivables 746 933 1,067 1,226 1,377   EBIT (13.0) 15.7  39.1  21.2  17.1  

Financing receivables 492 1,111 671 1,372 948   Core net profit (13.4) 10.3  33.8  20.3  16.7  

Advances to suppliers 589 668 668 668 668   Balance sheet ratio           

Short-term investment 3,690 2,845 2,845 2,845 2,845   Current ratio (x) 2.4  1.4  1.4  1.7  1.8  

Others 2,408 3,276 3,276 3,276 3,276   Trade receivable turnover days 29 30 30 30 30 

Restricted cash 133 28 28 28 28   Inventory turnover days 1 1 1 1 1 

Cash  14,213 9,721 8,723 9,500 12,133   Payable turnover days 29 28 28 28 28 

Current liabilities 9,348 12,996 12,156 11,466 11,722   Net debt / total equity (%) Net cash Net cash Net cash Net cash Net cash 

Account payables 1,636 1,958 2,117 2,427 2,684   Profitability (%)           

Operating lease liabilities  246 251 251 251 251   ROA 8.2  7.8  9.8  11.0  11.9  

Bank borrowings 1,433 3,459 2,459 1,459 1,459   ROE 9.9  9.7  12.4  13.5  14.2  

Tax payable 49 87 87 87 87   Per share data           

Advanced from customers 1,120 1,227 1,227 1,227 1,227   EPS (RMB) 5.43 5.70 7.62 9.17 10.70 

Others 4,864 6,016 6,016 6,016 6,016   Core EPS (RMB) 5.43 5.70 7.62 9.17 10.70 

Non-current liabilities 757 848 848 848 848  BVPS (RMB) 58.67 58.26 64.26 71.14 79.08 

Bank borrowings 0 0 0 0 0  DPS (RMB) 1.65 1.62 2.29 2.75 3.21 

Deferred tax liabilities 255 292 292 292 292        

Non-current operating lease 

liabilities 
502 556 556 556 556        

Others -0 0 0 0 0        

Shareholders' equity 48,979 48,637 53,645 59,389 66,023        

MI 121 290 166 90 45        

Source: Company data, CMBIGM estimates 
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The research analyst who is primary responsible for the content of this research report, in whole or in part, certifies that with respect to the securities 
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CMBIGM Ratings 
BUY : Stock with potential return of over 15% over next 12 months 
HOLD : Stock with potential return of +15% to -10% over next 12 months 
SELL : Stock with potential loss of over 10% over next 12 months 
NOT RATED : Stock is not rated by CMBIGM 

 
OUTPERFORM                    : Industry expected to outperform the relevant broad market benchmark over next 12 months 

MARKET-PERFORM            : Industry expected to perform in-line with the relevant broad market benchmark over next 12 months 
UNDERPERFORM                : Industry expected to underperform the relevant broad market benchmark over next 12 months 
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requirements.  Past performance has no indication of future performance, and actual events may differ materially from that which is contained in the report.  The value 
of, and returns from, any investments are uncertain and are not guaranteed and may fluctuate as a result of their dependence on the performance of underlying assets 
or other variable market factors.  CMBIGM recommends that investors should independently evaluate particular investments and strategies, and encourages investors 
to consult with a professional financial advisor in order to make their own investment decisions. 
This report or any information contained herein, have been prepared by the CMBIGM, solely for the purpose of supplying information to the clients of CMBIGM or its 
affiliate(s) to whom it is distributed.  This report is not and should not be construed as an offer or solicitation to buy or sell any security or any interest in securities or 
enter into any transaction.  Neither CMBIGM nor any of its affiliates, shareholders, agents, consultants, directors, officers or employees shall be liable for any loss, 

damage or expense whatsoever, whether direct or consequential, incurred in relying on the information contained in this report.  Anyone making use of the information 
contained in this report does so entirely at their own risk. 
The information and contents contained in this report are based on the analyses and interpretations of information believed to be publicly available and reliable. CMBIGM 
has exerted every effort in its capacity to ensure, but not to guarantee, their accuracy, completeness, timeliness or correctness. CMBIGM provides the information, 
advices and forecasts on an "AS IS" basis.  The information and contents are subject to change without notice. CMBIGM may issue other publications having information 
and/ or conclusions different from this report.  These publications reflect different assumption, point-of-view and analytical methods when compiling. CMBIGM may make 
investment decisions or take proprietary positions that are inconsistent with the recommendations or views in this report. 
CMBIGM may have a position, make markets or act as principal or engage in transactions in securities of companies referred to in this report for itself and/or on behalf 
of its clients from time to time. Investors should assume that CMBIGM does or seeks to have investment banking or other business relationships with the companies in 
this report. As a result, recipients should be aware that CMBIGM may have a conflict of interest that could affect the objectivity of this report and CMBIGM will not assume 
any responsibility in respect thereof. This report is for the use of intended recipients only and this publication, may not be reproduced, reprinted, sold, redistributed or 
published in whole or in part for any purpose without prior written consent of CMBIGM. 
Additional information on recommended securities is available upon request. 
  
For recipients of this document in the United Kingdom 
This report has been provided only to persons (I)falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended 
from time to time)(“The Order”) or (II) are persons falling within Article 49(2) (a) to (d) (“High Net Worth Companies, Unincorporated Associations, etc.,) of the Order, and 
may not be provided to any other person without the prior written consent of CMBIGM.  
 
For recipients of this document in the United States 
CMBIGM is not a registered broker-dealer in the United States.  As a result, CMBIGM is not subject to U.S. rules regarding the preparation of research reports and the 
independence of research analysts.  The research analyst who is primary responsible for the content of this research report is not registered or qualified as a research 
analyst with the Financial Industry Regulatory Authority (“FINRA”).  The analyst is not subject to applicable restrictions under  FINRA Rules intended to ensure that the 
analyst is not affected by potential conflicts of interest that could bear upon the reliability of the research report. This report is intended for distribution in the United States 
solely to "major US institutional investors", as defined in Rule 15a-6 under the US, Securities Exchange Act of 1934, as amended, and may not be furnished to any other 
person in the United States. Each major US institutional investor that receives a copy of this report by its acceptance hereof represents and agrees that it shall not 
distribute or provide this report to any other person. Any U.S. recipient of this report wishing to effect any transaction to buy or sell securities based on the information 
provided in this report should do so only through a U.S.-registered broker-dealer.   
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This report is distributed in Singapore by CMBI (Singapore) Pte. Limited (CMBISG) (Company Regn. No. 201731928D), an Exempt Financial Adviser as defined in the 

Financial Advisers Act (Cap. 110) of Singapore and regulated by the Monetary Authority of Singapore. CMBISG may distribute reports produced by its respective foreign 

entities, affiliates or other foreign research houses pursuant to an arrangement under Regulation 32C of the Financial Advisers Regulations. Where the report is distributed 

in Singapore to a person who is not an Accredited Investor, Expert Investor or an Institutional Investor, as defined in the Securities and Futures Act (Cap. 289) of 

Singapore, CMBISG accepts legal responsibility for the contents of the report to such persons only to the extent required by law. Singapore recipients should contact 

CMBISG at +65 6350 4400 for matters arising from, or in connection with the report. 


