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Xunfei Healthcare reported FY25 revenue of RMB 915mn (+24.7% YoY), ~4% 
below our estimates, mainly due to slower-than-expected G-end growth in 2H25. 
The deceleration of G-end growth (87% YoY in 1H25 vs. 4% YoY in 2H25) was 
primarily attributable to some centralized provincial procurement, which 
compressed per-district project pricing. Conversely, the B-end business recovered 
robustly in 2H25, with full-year growth of 31.1% YoY following a soft 1H25. 
Profitability beat our expectations as attributable net loss narrowed 51.1% YoY to 
RMB65mn, driven by improved operating leverage. Looking ahead, we think the 
Company is executing a clear strategy: solidifying G-end leadership, accelerating 
B-end hospital penetration, and leveraging GBC synergy to scale C-end patient 
services into a long-term growth engine.  

 Rapid customer expansion driven by policy tailwinds. Xunfei Healthcare 
continued to expand its client base in 2025, serving over 77,000 PHC 
institutions across 806 districts/counties and 600+ graded hospitals, up from 
70,000+ PHCs, 670+ districts, and 500+ hospitals in end-2024. Notably, we 
see continued provincial replication in 2025. For example, the Company 
achieved full coverage of its General Practice CDSS across all 90 counties in 
Zhejiang, covering 1,405 PHC institutions, and secured its first out-of-Anhui 
provincial imaging cloud platform project in Guangxi. With strengthening policy 
support for AI-assisted diagnosis, we expect continued geographic expansion 
and deepening market penetration across PHC institutions and hospitals.   

 GBC synergy to drive long-term resilient revenue growth. C-end patient 
management services revenue increased 29% YoY to RMB273mn, accounting 
for ~30% of total revenue. In our view, C-end business is strategically important 
because it shifts Xunfei Healthcare from project-based government/hospital 
procurement toward a more recurring patient-paid business. Leveraging trust 
built through its G- and B-end businesses such as Digital and Intelligent Family 
Doctor and hospital solutions, the Company is converting hospital traffic into 
consumer applications such as Xunfei Xiaoyi and AI-enabled post-discharge 
management. Early pilots of Digital and Intelligent Family Doctor in Shanghai 
and Shenzhen Longhua, along with the AI-enabled post-discharge 
management at Qilu Hospital suggested encouraging adoption. In 2025, the 
communication conversion rate for paying patients reached 50% and NPS 
improved from 35% to 50%. With ~300 million annual hospital discharges, the 
institutional-led traffic acquisition will establish a massive operating base for C-
end monetization. 

 Maintain BUY. We maintain BUY based on Xunfei Healthcare's leadership in 
China's medical AI market. However, given the limited visibility regarding 
government procurement and project rollout pacing, we lower our 2025-28E 
revenue CAGR forecasts from 22.4% to 20.5%. And to factor in broader sector 
de-rating, we lower our target multiple to peer-aligned levels. We revise our 
target price to HK$92.55, based on 9x 2026E P/S. 
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Stock Data   

Mkt Cap (HK$ mn) 8,413.1 

Avg 3 mths t/o (HK$ mn) 33.2 

52w High/Low (HK$) 133.40/66.60 

Total Issued Shares (mn) 120.9 

Source: FactSet   
 

Shareholding Structure  

iFlytek 49.4% 

Hefei Zhengsheng 16.1% 

Source: HKEx   
 

Share Performance 

 Absolute Relative 

1-mth -14.8% -9.1% 

3-mth -3.3% 0.0% 

6-mth -31.4% -28.2% 

Source: FactSet 

12-mth Price Performance 

 
 

Source: FactSet 

 

Earnings Summary      

(YE 31 Dec) FY24A FY25A FY26E FY27E FY28E 

Revenue (RMB mn) 734 915 1,119 1,347 1,599 

  YoY growth (%) 32.0 24.7 22.3 20.4 18.7 

Attributable net profit (RMB mn) (133) (65) (40) (21) 3 

  YoY growth (%) na na na na na 

EPS (RMB cents) (1.16) (0.54) (0.33) (0.17) 0.03  

P/S (x) 10.1 8.1 6.6 5.5 4.6 

Net gearing (%) (44.0) 16.6 10.7 9.1 4.5 
 

Source: Company data, Bloomberg, CMBIGM estimates 
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Figure 1: Earnings revision 
 New Old Diff (%) 
RMB mn FY26E FY27E FY28E FY26E FY27E FY28E FY26E FY27E FY28E 
Revenue 1,119 1,347 1,599 1,202 1,466 1,748 -6.9% -8.1% -8.5% 
Gross profit 572 693 828 636 780 936 -10.1% -11.2% -11.5% 

Attributable net profit -40  -21  3  -24  56  123  NA NA -97.3% 
EPS (RMB) -0.33  -0.17  0.03  -0.20 0.46 1.01 63.9% -137.7% -97.3% 

Gross margin 51.09% 51.42% 51.79% 54.46% 53.66% 52.90% -3.37 ppt -2.24 ppt -1.11 ppt 
Net margin -3.57% -1.56% 0.21% -8.10% -2.01% 3.80% +4.52 ppt +0.45 ppt -3.59 ppt 

Source: Company data, CMBIGM estimates 

Figure 2: Peer comparison 

   Price Market Cap 
 Revenue 
(US$mn) 

YoY (%) PS（x） 

Company Ticker Rating (LC) （US$mn） 2026E 2027E 2026E 2027E 2026E 2027E 
Overseas market           

Tempus AI  TEM US NA 73.3  12,731  1,592 1,942 25% 22% 5.1 4.2 

Doximity Inc DOCS US NA 64.4  12,055  643 701 13% 9% 7.0 6.4 
Veeva Systems Inc VEEV US NA 284.0  46,412  3,170 3,596 15% 13% 9.2 8.1 

Salesforce  CRM US NA 246.5  235,606  41,490 46,122 9% 11% 4.1 3.7 

Recursion 
Pharmaceuticals 

RXRX US NA 4.8  2,071  85 116 14% 37% 19.5 14.3 

   Average 15% 18% 9.0 7.3 

H & A share market           
Medlive  2192 HK  NA 14.2  1,331  126 159 41% 26% 6.1 4.8 

XtalPi  2228 HK  BUY 8.8  4,522  142 208 27% 47% 37.4 25.4 
Yidu Tech  2158 HK  NA 6.5  889  117 138 19% 17% 5.6 4.7 

Winning Health  300253 CH  NA 10.6  3,260  375 433 15% 15% 7.1 6.2 
B-Soft 300451 CH  NA 5.6  1,198  189 209 11% 11% 5.4 4.9 

   Average 22% 23% 12.3 9.2 
   Overall average     10.6 8.3 

Source: Bloomberg, CMBIGM estimates 
Note: data as of 27 Mar 2026  
 

Fig 3: CMBIGM estimates vs consensus 
 CMBI Consensus Diff (%) 

RMB mn FY26E FY27E FY28E FY26E FY27E FY28E FY26E FY27E FY28E 

Revenue 1,119 1,347 1,599  1,257 1,612 2,043 -11.0% -16.4% -21.7% 

Gross profit 572 693 828  701 904 1,094 -18.5% -23.3% -24.3% 

Attributable net profit -40 -21 3 -15 58 NA  NA  NA  NA  
EPS (RMB) -0.33 -0.17 0.03 NA  NA  NA  NA  NA  NA  
Gross margin 51.09% 51.42% 51.79% 55.77% 56.05% 53.53% -4.68 ppt -4.63 ppt -1.73 ppt 

Net Margin -3.57% -1.56% 0.21% -1.22% 3.57% NA  -2.35 ppt -5.13 ppt NA  

Source: Company data, Wind, CMBIGM estimates 
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Financial Summary 
 

INCOME STATEMENT 2023A 2024A 2025A 2026E 2027E 2028E 

YE 31 Dec (RMB mn)       

Revenue 556 734 915 1,119 1,347 1,599 

Cost of goods sold (241) (330) (453) (547) (654) (771) 

Gross profit 315 404 462 572 693 828 

Selling expense (163) (192) (207) (246) (287) (329) 

Admin expense (113) (96) (102) (117) (135) (152) 

R&D expense (264) (272) (245) (291) (341) (397) 

Other income 49 42 41 45 54 64 

Other gains/(losses) 1 (0) 5 0  0  0  

Interest expense (1) (6) (11) (10) (10) (11) 

Others (10) (52) (36) 0  0  0  

Pre-tax profit (187) (172) (96) (48) (26) 3 

Income tax 33 34 30 7 4 (0) 

After tax profit (154) (138) (66) (41) (22) 2 

Minority interest  (9) (5) (1) (1) (1) (1) 

Attributable net profit (145) (133) (65) (40) (21) 3 

       
 

 

BALANCE SHEET 2023A 2024A 2025A 2026E 2027E 2028E 

YE 31 Dec (RMB mn)       

Current assets 853 1,681 1,682 1,793 1,983 2,253 

Cash & equivalents 143 677 124 223 233 327 

Restricted cash 6 11 2 3 4 5 

Account receivables 533 796 1,082 1,087 1,234 1,378 

Inventories 74 103 131 138 162 187 

Financial assets at FVTPL 25 0  0  0  0  0  

Other current assets 65 74 307 307 307 307 

Contract assets 8 20 36 34 41 49 

Non-current assets 384 409 630 648 649 650 

PP&E 14 13 20 21 22 23 

Right-of-use assets 2 8 5 2 (1) (4) 

Deferred income tax 106 140 168 168 168 168 

Intangibles 158 146 179 172 165 158 

Goodwill 24 24 24 24 24 24 

Other non-current assets 81 78 233 261 271 282 

Total assets 1,238 2,090 2,312 2,441 2,632 2,903 
       

Current liabilities 671 1,000 1,189 1,275 1,403 1,589 

Short-term borrowings 88 180 141 191 191 241 

Account payables 380 521 684 712 834 961 

Other current liabilities 163 266 334 334 334 334 

Lease liabilities 1 5 4 4 4 4 

Contract liabilities 40 29 27 34 41 49 

Non-current liabilities 17 103 175 175 175 175 

Long-term borrowings 0  0  0  0  0  0  

Other non-current liabilities 17 103 175 175 175 175 

Total liabilities 688 1,103 1,365 1,450 1,579 1,764 
       

Share capital 114 121 121 121 121 121 

Other reserves 385 819 776 820 883 970 

Minority interest 51 47 51 50 49 48 

Total shareholders equity 550 987 948 991 1,053 1,140 

Total equity and liabilities 1,238 2,090 2,312 2,441 2,632 2,903 
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CASH FLOW 2023A 2024A 2025A 2026E 2027E 2028E 

YE 31 Dec (RMB mn)       

Operating       

Profit before taxation (187) (172) (96) (48) (26) 3 

Depreciation & amortization 42 48 49 49 49 49 

Tax paid 0 (0) 30 7 4 (0) 

Change in working capital (292) (115) (50) (2) (60) (51) 

Others 123 105 139 102 102 104 

Net cash from operations (314) (134) 73 109 69 104 
       

Investing       

Capital expenditure (11) (8) (10) (10) (10) (10) 

Others 11 4 (568) (39) (39) (39) 

Net cash from investing  0 (4) (578) (49) (49) (49) 
       

Financing       

Net borrowings 88 157 0  50 0  50 

Proceeds from share issues 210 539 0  0  0  0  

Others (5) (24) (11) (10) (10) (11) 

Net cash from financing  293 673 (11) 40 (10) 39 
       

Net change in cash       

Cash at the beginning of the year 163 143 677 124 223 233 

Exchange difference 0  0  0  0  0  0  

Cash at the end of the year 143 677 160 223 233 327 

GROWTH 2023A 2024A 2025A 2026E 2027E 2028E 

YE 31 Dec       

Revenue 17.9% 32.0% 24.7% 22.3% 20.4% 18.7% 

Gross profit 36.4% 28.4% 14.2% 23.8% 21.2% 19.6% 

Adj. net profit na na na na 138.2% 74.7% 

PROFITABILITY 2023A 2024A 2025A 2026E 2027E 2028E 

YE 31 Dec       

Gross profit margin 56.6% 55.1% 50.5% 51.1% 51.4% 51.8% 

Adj. net profit margin (10.2%) (6.1%) (1.2%) 1.2% 2.4% 3.6% 

Return on equity (ROE) (30.5%) (17.3%) (6.7%) (4.1%) (2.1%) 0.3% 

GEARING/LIQUIDITY/ACTIVITIES 2023A 2024A 2025A 2026E 2027E 2028E 

YE 31 Dec       

Net debt to equity (x) (0.1) (0.4) 0.2 0.1 0.1 0.0 

Current ratio (x) 1.3 1.7 1.4 1.4 1.4 1.4 

VALUATION 2023A 2024A 2025A 2026E 2027E 2028E 

YE 31 Dec       

P/E ns ns ns ns ns 2,210.7 

P/B 12.4 7.1 7.8 7.5 7.0 6.5 

P/S 13.6  10.3  8.3  6.8  5.6  4.7  

Div yield (%) 0.0 na 0.0 0.0 0.0 0.0 
 

Source: Company data, CMBIGM estimates. Note: The calculation of net cash includes financial assets.  
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