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1M24 life premiums fell short of expectations  

 OUTPERFROM 
(Maintain) 

Major Chinese insurers disclosed Jan premium figures, falling short of 
expectations amid the long-debated 2024 jumpstart sales under tightened 
regulatory scrutiny announced in last Oct. Among seven H-share listed insurers, 
only China Life (2628 HK) and Sunshine Life (6963 HK) reported positive low-
single digit growth by +2.2%/ +1.5% on a like-for-like basis, whereas the others 
recorded year-over-year cutbacks. Ping An Life (2318 HK) fell by 3.9% YoY, in 
contrast to double-digit declines of CPIC Life (2601 HK) / New China Life (1336 
HK) / PICC Life (1339 HK) at -14.7%/-15.0%/-18.5%, respectively, due to its 
more-advanced-than-peers agency capability. Given a low base on resurgence 
of the pandemic in 1Q23, the first-month prints showed mediocre performance, 
yet the divergence in growth implied edges on more balanced distribution, where 
agency returned to the fore when bancassurance and brokerage sagged due to 
regulatory overhaul. 

 Agency topped as a pillar of strength as banca in strict oversight. With 
the issuance of the “Notice on Matters Concerning Regulating the Business 
of Bancassurance Channels for Personal Insurance Companies” on 19 Jan, 
we believe the stringent scrutiny on additional expense rate, namely, the 
total expense level available under the regulatory cap of commission rate, 
reduced near-term sales momentum of the channel. The cap for products 
with payment period of single/3yr/5yr/10yr+ ranked at 3%/9%/14%/18% 
respectively, based on our channel check. Some banks decelerated in 
single-paid underwriting for structural optimization. China Life outgrew other 
peers given the edge on its stabilized agency scale at 66mn since 3Q23, 
contributing to 51% of first-year premiums (FYP) and 89% of new business 
value (NBV) in FY23, according to our estimates. Dragged by the tightened 
regulatory overhaul, small-to-mid-sized insurance companies, whose new 
business sales relied more on bancassurance and brokerage, plummeted 
their Jan FYP by 20%-25%, from results of channel check. We think the 
bancassurance may require more time, presumably till the end of the first 
quarter, to fully digest effects and recover into a new state. With sustained 
strong momentum on savings-type insurance and a high base in 2Q & 3Q23 
caused by the wave of discontinued sales of 3.5% increasing sum assured 
whole life plans (IWLPs), we expect the insurers with strong agency delivery 
to be key beneficiaries in the first quarter of 2024.    

 P&C diverged, with top 3 down to single-digit growth. In Jan, P&C 
premiums trended higher for mid-sized companies, such as Zhong An (6060 
HK) and Sunshine P&C +20.1%/26.8% YoY, while the top 3 as PICC P&C 
(2328 HK) / Ping An P&C / CPIC P&C were down to single-digit growth at 
+2.7%/+1.1%/+8.9%. The divergence may imply a potential lift in handling 
fees placed by small-and-mid-sized insurers to gain competitive edge at year 
beginning, according to our channel check. PICC P&C slowed on both auto 
and non-auto growth by +2.9%/+2.6% YoY, despite a 44% YoY increase in 
passenger car sales to 2.12mn in Jan, reported by the CAAM. We regard 
the slowdown an intention of the insurer to shift from a scale-focus to a UW 
profit-driven strategy on auto. For non-auto, government-related policies 
lagged as agriculture and A&H -2.1%/+1.6% (vs +11.9%/+3.6% in 12M23), 
whilst corporate-related liability/commercial property +6.7%/+10.0% YoY (vs 
+1.3%/7.0% in 12M23). We maintain positive on PICC P&C (2328 HK, BUY, 
TP at HK$11.7), given 1) industry-leading underwriting quality with advanced 
cost control to NEV breakeven in FY23; 2) optimal non-auto structure 
focusing on profitable individual A&H, and 3) a defensive play driven by 
~40% payout and 5% dividend yield (TTM), ensured by a 13% 3-yr est. ROE. 
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Figure 1. CN Life insurers: 1M24 premiums and YoY% vs 1M23 

Life insurance 
companies 

Ticker 
1M24 Premium income 

(RMB bn) 
1M24 YoY% 
(vs 1M23) 

China Life 2628 HK 206.6 2.2% 

Ping An Life 2318 HK 98.9 -3.9% 

CPIC Life 2601 HK 44.9 -14.7% 

New China Life 1336 HK 29.9 -15.0% 

PICC Life 1339 HK 32.0 -18.5% 

Sunshine Life 6963 HK 18.1 1.5% 

Total   430.5 -4.3% 

Top 5 Life insurers  412.4 -4.6% 

Source: Company data, CMBIGM  
 

Note: Top 5 life insurers incl. China Life, Ping An Life, CPIC Life, New China Life, and PICC Life 
based on market share calc. by premium income. Taiping did not disclose premium since Nov 2023.  

 
Figure 2. CN P&C insurers: 1M24 premiums and YoY% vs 1M23  

PC insurance 
companies 

Ticker 
1M24 Premium income 

(RMB bn) 
1M24 YoY% 
(vs 1M23) 

PICC P&C 2328 HK 62.8 2.7% 

Ping An P&C 2318 HK 32.4 1.1% 

CPIC P&C 2601 HK 25.4 8.9% 

Zhong An 6060 HK 2.4 20.1% 

Sunshine P&C 6963 HK 5.1 26.8% 

Total  128.2 4.5% 

Top 3 insurers  120.7 3.5% 

Source: Company data, CMBIGM  
Note: Top 3 P&C insurers incl. PICC P&C, Ping An P&C and CPIC P&C based on market share 

calc. by premium income. Taiping did not disclose premium since Nov 2023. 

 
Figure 3. Major listed insurers’ FY23 earnings results calendar  

Company Ticker FY23 Earnings release date 

China Life 2628 HK 28/3/2024 (Thu) 

Ping An 2318 HK 21/3/2024 (Thu) 

CPIC  2601 HK                                   29/3/2024 (Fri) 

New China Life 1336 HK 28/3/2024 (Thu) 

PICC Group /  
PICC P&C 

1339 HK/ 
2328 HK 

 27/3/2024 (Wed) 

Taiping 966 HK TBD 

Zhong An 6060 HK 26/3/2024 (Tue) 

Sunshine  6963 HK TBD 

AIA 1299 HK 14/3/2024 (Thu) 

Prudential 2378 HK 20/3/2024 (Wed) 

Source: HKEx, AIA / Prudential website, CMBIGM  

Note: TBD implies to be disclosed. 
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Focus charts 

Fig 4: China Life Premium Cum. YoY% & Mon. YoY%   

 

Source: Company data, HKEx CMBIGM 

Fig 5: Ping An Life Premium Cum. YoY% & Mon. YoY% 

 
Source: Company data, HKEx CMBIGM  

 
Fig 6: CPIC Life Premium Cum. YoY% & Mon. YoY% 

 

Source: Company data, HKEx CMBIGM 
 

 
Fig 7: NCI Premium Cum. YoY% & Mon. YoY% 

 

Source: Company data, HKEx CMBIGM 
 

Fig 8: PICC Life Premium Cum. YoY% & Mon. YoY% 

 
 

Source: Company data, HKEx CMBIGM   

Fig 9: Top 5 Life Insurers’ Premium Cum. & Mon. YoY% 

 
Source: Company data, HKEx CMBIGM 
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Fig 10: PICC P&C Premium Cum. YoY% & Mon. YoY%   

 

Source: Company data, HKEx CMBIGM 

Fig 11: Ping An P&C Premium Cum. YoY% & Mon. YoY% 

 
Source: Company data, HKEx CMBIGM 

 
Fig 12: CPIC P&C Premium Cum. YoY% & Mon. YoY% 

 

Source: Company data, HKEx CMBIGM 
 

 
Fig 13: Zhong An Premium Cum. YoY% & Mon. YoY% 

 

Source: Company data, HKEx CMBIGM 
 

Fig 14: Top 3 P&C Insurers Premium Cum. & Mon. YoY% 

 
 

Source: Company data, HKEx CMBIGM  

Fig 15: PICC P&C auto & non-auto premium breakdown 

 
Source: Company data, HKEx CMBIGM 
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Fig 16: PICC P&C auto & non-auto premium, monthly  

 

Source: Company data, HKEx CMBIGM 

Fig 17: PICC P&C auto contribution <50% since 9M23 

 
Source: Company data, HKEx CMBIGM 

 
Fig 18: PICC P&C Non-auto premium growth, by products 

 

Source: Company data, HKEx CMBIGM 
 

 
Fig 19: PICC P&C Non-auto premium growth, monthly 

 

Source: Company data, HKEx CMBIGM 
 

Fig 20: PICC Life FYP & FYP Cum. YoY% 

 
 

Source: Company data, HKEx CMBIGM  

Fig 21: PICC Life FYP & FYP Mon. YoY% 

 
Source: Company data, HKEx CMBIGM 
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Fig 22: PICC Life FYRP & FYRP Cum. YoY% 

 

Source: Company data, HKEx CMBIGM 

Fig 23: PICC Life FYRP & FYRP Mon. YoY% 

 
Source: Company data, HKEx CMBIGM 

 
Fig 24: PICC Health FYP & FYP Cum. YoY% 

 

Source: Company data, HKEx CMBIGM 
 

 
Fig 25: PICC Health FYP & FYP Mon. YoY% 

 

Source: Company data, HKEx CMBIGM 
 

Fig 26: PICC Health FYRP & FYRP Cum. YoY% 

 
 

Source: Company data, HKEx CMBIGM  

Fig 27: PICC Life FYP & FYP Mon. YoY% 

 
Source: Company data, HKEx CMBIGM 
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