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Xpeng’s 3Q22 guidance could underscore our previous concerns of a possible 

price war. While valuation looks attractive, investors may wait for a clearer picture 

of Xpeng’s second upmarket move, as it plans to launch two new more-premium 

models and likely scale back the G3 and P5 next year. 

 2Q22 core earnings in line, 3Q22 guidance miss. Xpeng’s operating loss 

of RMB 2,091mn in 2Q22 (1Q22: RMB -1,920mn) was in line with our prior 

forecast of RMB 2,056mn. Its forex loss of RMB 938mn resulted in worse-

than-expected net loss. Sales guidance of 29,000-31,000 units for 3Q22 was 

below our expectation, with the G9 delivery postponed to Oct 2022. Such 

guidance could underscore our argument that price war is possible in the next 

six months in a report published on 15 Aug 2022. Therefore, we cut our FY22E 

sales-volume forecast to 147,000 units from 190,000 units.   

 Xpeng is set to upscale its branding again. It appears to us that Xpeng will 

scale back the G3 and P5 from next year, and upscale its branding with two 

new more-premium models. The P7, along with the leading ADAS 

functionalities, has succeeded in the upmarket move once. Now, the G9 is the 

key to the second move, which could be more difficult, in our view. The ADAS 

features alone may not be enough to lure more demanding consumers. Xpeng 

has also prepared 800V fast charging and new platforms for the upmarket 

move, but it may be still too early to draw the conclusion. Therefore, we cut 

our FY23E sales volume forecast from 320,000 units to 250,000 units.  

 City NGP still crucial for valuation. Management did not give an exact 

timeline for the XPilot 3.5 OTA, although it highlighted the city NGP for the G9. 

In our view, it is possible that the city NGP was more difficult or less practical 

than Xpeng’s expectation. As its peers catch up in the highway NGP, the 

timeline of its city NGP and how it would be received by consumers are still 

crucial to Xpeng’s unique positioning and valuation. 

 Valuation/Key risks. We revise down our FY22E and FY23E revenue by 28% 

and 10%, respectively, amid sales-volume cuts. Accordingly, we project larger 

net losses in FY22E and FY23E than before. We maintain our BUY rating but 

lower our target price from US$ 60.00 to US$ 40.00, based on 3.2x our FY23E 

revenue estimates (prior 7.5x FY22E). Key risks to our rating and target price 

include slower autonomous driving technology advancement and a faster 

catch up from other automakers, lower sales volume and/or gross margin than 

we expect, as well as a sector de-rating.  
Earnings Summary 

(YE 31 Dec) FY20A FY21A FY22E FY23E FY24E 

Revenue (RMB mn) 5,844 20,988 34,176 67,953 85,775 

YoY growth (%) 151.8  259.1  62.8  98.8  26.2  

Net income (RMB mn)      (4,890)      (4,863)      (7,507)    (4,189)       (714) 

EPS (RMB)        (6.48)        (2.96)        (4.40)      (2.44)      (0.41) 

YoY growth (%) N/A N/A N/A N/A N/A 

P/S (x) 7.6  4.5  2.9  1.4  1.2  

P/B (x) 1.3  2.2  2.8  3.2  3.3  

Yield (%) N/A N/A N/A N/A N/A 

ROE (%) (35.4) (12.7) (19.5) (12.8) (2.4) 

Net gearing (%) Net cash Net cash Net cash Net cash Net cash 

Source: Company data, Bloomberg, CMBIGM estimates  

Xpeng Inc. (XPEV US) 

 

 

New Xpeng in the making? 
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Figure 1: Quarterly results 

RMB mn 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 YoY QoQ 

Sales volume (units) 8,578 12,964 13,340 17,398 25,666 41,751 34,561 34,422 97.9% -0.4% 

ASP (RMB) 232,003 219,944 221,209 216,190 222,860 204,929 215,704 216,035 -0.1% 0.2% 

Revenue 1,990 2,851 2,951 3,761 5,720 8,556 7,455 7,436 97.7% -0.2% 

Gross profit 92 211 330 449 821 1,023 911 809 80.4% -11.1% 

R&D expenses (635) (460) (535) (864) (1,264) (1,451) (1,221) (1,265) 46.5% 3.6% 

SG&A expenses (1,204) (918) (721) (1,031) (1,538) (2,015) (1,642) (1,665) 61.5% 1.4% 

Operating profit (1,744) (1,121) (904) (1,443) (1,803) (2,430) (1,920) (2,091) N/A N/A 

Net profit (865) (713) (696) (1,096) (1,492) (1,198) (1,528) (2,464) N/A N/A 

Gross margin 4.6% 7.4% 11.2% 11.9% 14.4% 12.0% 12.2% 10.9% -1.0 ppt -1.3 ppt 

Operating margin -87.6% -39.3% -30.6% -38.4% -31.5% -28.4% -25.8% -28.1% 10.3 ppt -2.4 ppt 

Net margin -43.5% -25.0% -23.6% -29.2% -26.1% -14.0% -20.5% -33.1% -4.0 ppt -12.6 ppt 

 Source: Company data, CMBIGM estimates 

Figure 2: Earnings revision 

   New   Old   Diff (%)  

RMB mn FY22E FY23E FY24E FY22E FY23E FY24E FY22E FY23E FY24E 

Revenue 34,176 67,953 85,775 43,768 75,523 94,548 -21.9% -10.0% -9.3% 

Gross profit 4,178 11,113 16,469 6,499 12,751 17,270 -35.7% -12.8% -4.6% 

Operating profit (7,709) (5,187) (1,632) (6,691) (3,889) (1,030) N/A N/A N/A 

Net profit (7,507) (4,189) (714) (5,449) (2,804) 11 N/A N/A N/A 

Gross margin 12.2% 16.4% 19.2% 14.8% 16.9% 18.3% -2.6 ppt -0.5 ppt 0.9 ppt 

Operating margin -22.6% -7.6% -1.9% -15.3% -5.1% -1.1% -7.3 ppt -2.5 ppt -0.8 ppt 

Net margin -22.0% -6.2% -0.8% -12.4% -3.7% 0.0% -9.5 ppt -2.5 ppt -0.8 ppt 

 Source: CMBIGM estimates 

Figure 3: CMBI estimates vs consensus 

   CMBIGM  Consensus  Diff (%)  

RMB mn FY22E FY23E FY24E FY22E FY23E FY24E FY22E FY23E FY24E 

Revenue 34,176 67,953 85,775 40,393 67,831 98,780 -15.4% 0.2% -13.2% 

Gross profit 4,178 11,113 16,469 5,273 10,981 17,935 -20.8% 1.2% -8.2% 

Operating profit (7,709) (5,187) (1,632) (8,168) (5,466) (1,611) N/A N/A N/A 

Net profit (7,507) (4,189) (714) (7,189) (4,475) (263) N/A N/A N/A 

Gross margin 12.2% 16.4% 19.2% 13.1% 16.2% 18.2% -0.8 ppt 0.2 ppt 1.0 ppt 

Operating margin -22.6% -7.6% -1.9% -20.2% -8.1% -1.6% -2.3 ppt 0.4 ppt -0.3 ppt 

Net margin -22.0% -6.2% -0.8% -17.8% -6.6% -0.3% -4.2 ppt 0.4 ppt -0.6 ppt 

 Source: Bloomberg, CMBIGM estimates 
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Financial Summary 

Income statement           
  
Cash flow 
summary 

          

YE 31 Dec (RMB mn) FY20A FY21A FY22E FY23E FY24E   YE 31 Dec (RMB mn) FY20A FY21A FY22E FY23E FY24E 

Revenue 5,844 20,988 34,176 67,953 85,775   Profit before taxation (2,731) (4,837) (7,507) (4,189) (714) 

Cost of sales (5,578) (18,366) (29,998) (56,841) (69,307)   Depreciation/amortization 438 838 1,343 2,337 3,515 

Gross profit 266 2,623 4,178 11,113 16,469   Change in working capital 2,495 3,584 1,748 2,705 4,055 
        Others (340) (653) (623) (413) (355) 

R&D exp. (1,726) (4,114) (5,600) (7,500) (8,500)   Net cash from operating (140) (1,095) (5,039) 440 6,501 

SG&A exp. (2,921) (5,305) (6,687) (9,500) (10,600)         

Other income 87 218 400 700 1,000   Capex (1,362) (4,318) (6,650) (9,150) (10,150) 

Operating profit (4,294) (6,579) (7,709) (5,187) (1,632)   Others (3,044) (28,758) 7,764 6,156 3,885 

 
       Net cash from investing (4,406) (33,076) 1,114 (2,994) (6,265) 

Net finance costs 111 688 702 498 418         

Other non-oper exp. 1,452 1,055 (500) 500 500   Share issuance 27,399 13,110 - - - 

Pre-tax profit (2,731) (4,837) (7,507) (4,189) (714)   Net borrowings (352) (143) 5,290 3,554 763 

        Others 7,283 1,660 - - - 

Income tax (1) (26) - - -   Net cash from financing 34,330 14,627 5,290 3,554 763 

Accr. on preferred shares (2,158) - - - -         

Net profit (4,890) (4,863) (7,507) (4,189) (714)   Net change in cash 29,784 (19,543) 1,365 1,000 1,000 

        Cash at beginning of year 2,408 31,542 11,635 13,000 14,000 

        Exchange difference (650) (363) - - - 

        Cash at the end of year 31,542 11,635 13,000 14,000 15,000 

             

                     

                     

Balance sheet           
  Key ratios 

     

YE 31 Dec (RMB mn) FY20A FY21A FY22E FY23E FY24E   YE 31 Dec FY20A FY21A FY22E FY23E FY24E 

Current assets 39,679 48,831 46,895 52,679 57,893   Sales mix (%)      

Cash & equivalents 29,209 11,025 12,390 13,390 14,390   Vehicle sales 94.9  95.5  94.0  94.5  94.8  

Account receivables 1,129 2,673 4,682 9,309 11,750   Services and others 5.1  4.5  6.0  5.5  5.2  

Inventories 1,343 2,662 4,109 7,008 7,595         
Other current assets 7,998 32,470 25,714 22,972 24,157   Growth (%)      

       Revenue 151.8  259.1  62.8  98.8  26.2  

Non-current assets 5,028 16,821 22,695 33,343 38,474  Gross profit N/A 886.0  59.3  166.0  48.2  

PP&E 3,082 5,425 9,461 16,534 23,412  Operating profit N/A N/A N/A N/A N/A 

Intangibles 608 879 893 899 894  Net profit N/A N/A N/A N/A N/A 

Other non-current assets  1,338 10,517 12,341 15,911 14,168        

Total assets 44,707 65,651 69,590 86,022 96,367   Profit & loss ratio (%)      

        Gross margin 4.6  12.5  12.2  16.4  19.2  

Current liabilities 7,837 18,013 28,486 46,438 56,646   Operating margin (73.5) (31.3) (22.6) (7.6) (1.9) 

Bank borrowings 173 - 4,810 7,883 9,147   Net profit margin (83.7) (23.2) (22.0) (6.2) (0.8) 

Account payables 5,112 12,362 16,437 28,031 34,179         

Current deferred revenue 164 418 736 1,486 2,433   Balance sheet ratio      

Other current liabilities 2,389 5,232 6,503 9,037 10,887   Net cash/total equity (x) 1.0  1.0  0.9  0.7  0.7  

        Current ratio (x) 5.1  2.7  1.6  1.1  1.0  

Non-current liabilities 2,440 5,492 6,344 8,954 9,745   Receivable turnover days 71 46 50 50 50 

Bank borrowings 1,645 1,675 2,155 2,635 2,135   Inventory turnover days 88 53 50 45 40 

Other non-current liabilities 795 3,817 4,189 6,319 7,610   Payable turnover days 334 246 200 180 180 

Total liabilities 10,277 23,505 34,831 55,392 66,390         
        Profitability (%)      

Mezzanine equity - - - - -   ROE (35.4) (12.7) (19.5) (12.8) (2.4) 

Ordinary shares 0 0 0 0 0   ROA (18.1) (8.8) (11.1) (5.4) (0.8) 

Reserves 34,430 42,146 34,760 30,630 29,976         

Shareholders' equity 34,430 42,147 34,760 30,630 29,976   Per share data (RMB)      

Total equity and liabilities 44,707 65,651 69,590 86,022 96,367   EPS (6.48) (2.96) (4.40) (2.44) (0.41) 

        DPS N/A N/A N/A N/A N/A 

              

             

Source: Company data, CMBIGM estimates  
  



24 Aug 2022  
 

 
 
PLEASE READ THE ANALYST CERTIFICATION AND IMPORTANT DISCLOSURES ON LAST PAGE 4 

Disclosures & Disclaimers  

Analyst Certification 
The research analyst who is primary responsible for the content of this research report, in whole or in part, certifies that with respect to the securities 
or issuer that the analyst covered in this report: (1) all of the views expressed accurately reflect his or her personal views about the subject securities 

or issuer; and (2) no part of his or her compensation was, is, or will be, directly or indirectly, related to the specific views expressed by that analyst 
in this report. 
Besides, the analyst confirms that neither the analyst nor his/her associates (as defined in the code of conduct issued by The Hong Kong Securities 

and Futures Commission) (1) have dealt in or traded in the stock(s) covered in this research report within 30 calendar days prior to the date of issue 
of this report; (2) will deal in or trade in the stock(s) covered in this research report 3 business days after the date of issue of this report; (3) serve 
as an officer of any of the Hong Kong listed companies covered in this report; and (4) have any financial interests in the Hong Kong listed companies 

covered in this report.  

 

CMBIGM Ratings 
BUY : Stock with potential return of over 15% over next 12 months 
HOLD : Stock with potential return of +15% to -10% over next 12 months 
SELL : Stock with potential loss of over 10% over next 12 months 
NOT RATED : Stock is not rated by CMBIGM 

 
OUTPERFORM                    : Industry expected to outperform the relevant broad market benchmark over next 12 months 
MARKET-PERFORM            : Industry expected to perform in-line with the relevant broad market benchmark over next 12 months 
UNDERPERFORM                : Industry expected to underperform the relevant broad market benchmark over next 12 months 

CMB International Global Markets Limited 
Address: 45/F, Champion Tower, 3 Garden Road, Hong Kong, Tel: (852) 3900 0888   Fax: (852) 3900 0800 
 

 

CMB International Global Markets Limited (“CMBIGM”) is a wholly owned subsidiary of CMB International Capital Corporation Limited (a wholly owned 
subsidiary of China Merchants Bank)  
 

 

Important Disclosures 
There are risks involved in transacting in any securities.  The information contained in this report may not be suitable for the purposes of all investors.  CMBIGM does 
not provide individually tailored investment advice. This report has been prepared without regard to the individual investment objectives, financial position or special 
requirements.  Past performance has no indication of future performance, and actual events may differ materially from that which is contained in the report.  The value 
of, and returns from, any investments are uncertain and are not guaranteed and may fluctuate as a result of their dependence on the performance of underlying assets 
or other variable market factors.  CMBIGM recommends that investors should independently evaluate particular investments and strategies, and encourages investors 
to consult with a professional financial advisor in order to make their own investment decisions. 
This report or any information contained herein, have been prepared by the CMBIGM, solely for the purpose of supplying information to the clients of CMBIGM or its 
affiliate(s) to whom it is distributed.  This report is not and should not be construed as an offer or solicitation to buy or sell any security or any interest in securities or 
enter into any transaction.  Neither CMBIGM nor any of its affiliates, shareholders, agents, consultants, directors, officers or employees shall be liable for any loss, 
damage or expense whatsoever, whether direct or consequential, incurred in relying on the information contained in this report.  Anyone making use of the information 

contained in this report does so entirely at their own risk. 
The information and contents contained in this report are based on the analyses and interpretations of information believed to be publicly available and reliable. CMBIGM 
has exerted every effort in its capacity to ensure, but not to guarantee, their accuracy, completeness, timeliness or correctness. CMBIGM provides the information, 
advices and forecasts on an "AS IS" basis.  The information and contents are subject to change without notice. CMBIGM may issue other publications having information 
and/ or conclusions different from this report.  These publications reflect different assumption, point-of-view and analytical methods when compiling. CMBIGM may make 
investment decisions or take proprietary positions that are inconsistent with the recommendations or views in this report. 
CMBIGM may have a position, make markets or act as principal or engage in transactions in securities of companies referred to in this report for itself and/or on behalf 
of its clients from time to time. Investors should assume that CMBIGM does or seeks to have investment banking or other business relationships with the companies in 
this report. As a result, recipients should be aware that CMBIGM may have a conflict of interest that could affect the objectivity of this report and CMBIGM will not assume 
any responsibility in respect thereof. This report is for the use of intended recipients only and this publication, may not be reproduced, reprinted, sold, redistributed or 
published in whole or in part for any purpose without prior written consent of CMBIGM. 
Additional information on recommended securities is available upon request. 
  
For recipients of this document in the United Kingdom 
This report has been provided only to persons (I)falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended 
from time to time)(“The Order”) or (II) are persons falling within Article 49(2) (a) to (d) (“High Net Worth Companies, Unincorporated Associations, etc.,) of the Order, and 
may not be provided to any other person without the prior written consent of CMBIGM.  
 
For recipients of this document in the United States 
CMBIGM is not a registered broker-dealer in the United States.  As a result, CMBIGM is not subject to U.S. rules regarding the preparation of research reports and the 

independence of research analysts.  The research analyst who is primary responsible for the content of this research report is not registered or qualified as a research 
analyst with the Financial Industry Regulatory Authority (“FINRA”).  The analyst is not subject to applicable restrictions under FINRA Rules intended to ensure that the 
analyst is not affected by potential conflicts of interest that could bear upon the reliability of the research report. This report is intended for distribution in the United States 
solely to "major US institutional investors", as defined in Rule 15a-6 under the US, Securities Exchange Act of 1934, as amended, and may not be furnished to any other 
person in the United States. Each major US institutional investor that receives a copy of this report by its acceptance hereof represents and agrees that it shall not 
distribute or provide this report to any other person. Any U.S. recipient of this report wishing to effect any transaction to buy or sell securities based on the information 
provided in this report should do so only through a U.S.-registered broker-dealer.   
 
For recipients of this document in Singapore 
This report is distributed in Singapore by CMBI (Singapore) Pte. Limited (CMBISG) (Company Regn. No. 201731928D), an Exempt Financial Adviser as defined in the 
Financial Advisers Act (Cap. 110) of Singapore and regulated by the Monetary Authority of Singapore. CMBISG may distribute reports produced by its respective foreign 
entities, affiliates or other foreign research houses pursuant to an arrangement under Regulation 32C of the Financial Advisers Regulations. Where the report is distributed 
in Singapore to a person who is not an Accredited Investor, Expert Investor or an Institutional Investor, as defined in the Securities and Futures Act (Cap. 289) of 
Singapore, CMBISG accepts legal responsibility for the contents of the report to such persons only to the extent required by law. Singapore recipients should contact 
CMBISG at +65 6350 4400 for matters arising from, or in connection with the report. 

 


